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ABSTRACT
CSR is a manager's skill in combining business context and social context. This study used a
qualitative approach analyzed descriptively, with case study research strategy.PTPN XII is a
company engaged in the field of agribusiness, in accordance with operational characteristics
have an organizational structure with lower employees (employees executing/labor) in large
quantities. This brings consequences for companies to balance between internal stakeholders
(employees) and external stakeholders (the wider community) in the strategy of determining
the beneficiaries.CSR implementation in the form of partnership programs and empowerment
of farmers who are employees of the executor (labor) and the community around the
company. Community development program in the form of direct assistance in the form of
grant or charity in the form of assistance to victims of natural disasters, greening and to
orphans and for the construction of houses of worship.
Key words: CSR, empowerment, employee engagement

1. Introduction

The concept of Corporate Social Responsibility (CSR) translated into corporate social
responsibility or corporate social responsibility evolves with the times. CSR is a firm adaptation to the
demands of society, changing in line with changes that occur in society (Rachman et al, 2010;
Kakabadse et al, 2005; Rudito and Famiola, 2013). Broadly speaking, the concept of CSR evolves
from public pressure to the negative impact of the company. Siswoyo (2012) stated the company's
perception of CSR initially CSR is considered as the cost that will increase the burden of the company
and reduce the profit. In addition CSR is considered only for large companies, separated from the core
business of the company, not related to the customer, is cosmetic, fully voluntary, and is considered
only addressed to external parties only. It is this false assumption that sparked a debate about CSR.

The debates and differences of understanding between business practitioners (companies) and
academics (Kakabadse et al, 2005), community and government (governance) on the concept of CSR
bring consequences to the implementation of CSR in the field. Implementation of the use of corporate
social responsibility (CSR) instrument is now more oriented giving charity (philanthropy, charity),
and itupun still not well patterned because of lack of coordination. For that reason, the discussion
around CSR to find the pattern of CSR implementation that is more oriented to resource recovation
and community empowerment especially micro, small and medium enterprises (UMKM) is still very
relevant.

The existence of the company aims to benefit from the products produced. On the side it
brings benefits to the corporate community also brings a negative impact of environmental damage
and change the order and pattern of community and family life. Its presence also causes impacts such
as conflicts and social structural changes that generate social jealousy (Syarfi, 2008; Ivanovich and
Fadjar, 2001; Rachman et al., 2011). Large plantation data in East Java to date are 125 orchards with a
total area of 145,213 hectares (East Java Plantation Office, 2011). Of the total plantation area in East
Java, 80,927 Ha is more than 50% owned by HGU PTPN XII. The extent of plantation area owned by
HGU PTPN XII illustrates the company's strategic role in socio-economic improvement of the
community in East Java plantation area. In order for the handling of social issues to succeed and bring
benefits to society and the company needed a good understanding of the social issues that have
occurred (Porter and Kramer, 2006 in Filho et al., 2010).Therefore, it is necessary to study CSR

356



strategy which consist of CSR concept according to the company and its implementation based on
underlying problem, corporate characteristics and things that need to be criticized in its
implementation in order to bring benefit for company and society.

2.Metode

This study used a qualitative with case study research strategy. The data collected
mainly in the form of secondary data in the form of company annual report documents,
annual reports of PKBL and various literatures. This study is also supported by primary data
from interviews with key informants, PKBL officers, vice managers, heads of breeders and
farmers groups of 40 partners. The research subject is CSR strategy of PTPN XII company.
The qualitative analysis is data interpretation based on judgment considerations and from
various literatures. By providing a review or interpretation of the data and information
obtained, it becomes more meaningful than simply serving in numerical form (Hendarso
1995).

3. Results and discussion
History

PTPN XII is a company engaged in agribusiness including plantation cultivation and
processing of raw materials into finished materials and end products. The composition of
employees in PTPN XII is mostly low-class employees (class 1), more than 55 percent with
low education primary and junior high (Annual Report, 2010).

Corporate Social Responsibility (CSR), PTPN XII Persero has actually been going on
for a long time. History of CSR implementation in PTPN I, in line with the history of CSR
BUMN has lasted long waupun not called CSR. In 1989 there was co-operative guidance
called "pegelkop" program arranged through the Minister of Finance Decree (Kepmenkeu) on
guidance of fostering weak economic entrepreneurs and cooperatives through BUMN.

Law no. 19 of 2003 on BUMNCchapter 2 states state-owned enterprises aimed at
making profits also play a role in the fostering of small and medium enterprises. Furthermore,
Government Regulation no. 3 Year 1983 states the cost of small business coaching is charged
as the cost of the company. Then, through the Decree of BUMN no.236 / MBU / 2003 dated
June 17, 2003, on partnership program with small business and community development
(PKBL), then updated through Decree BUMN no.5 / MBU / 2007 then the latest Kepmen 08 /
MBU / 2013 on PKBL. The basic implementation of PKBL in PTPN XII is also Law Number
40 of 2007 concerning Limited Liability Company, which is further regulated through
Government Regulation Number 47 Year 2012 on Corporate Social Responsibility and
Environment Limited.

CSR Strategy
CSR concept

CSR according to company management aims to maintain the sustainability of the
company by establishing synergy with all stakeholders. Understanding of this CSR can be
seen in the Annual Report in the Year 2010 to 2015 Annual Report which states:

"Partnership and Community Development Program (Bina Lingkungan) (PKBL) as a form of
corporate concern and social responsibility in it contain elements of social responsibility and
contribute to the development of people's economy in the environment of work and society in
general."

Conceptually CSR is understood as the company's efforts to always adapt to its environment
and relevant stakeholders both nationally and internationally. This concept is in line with
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opinion (Rachman, Effendi and Wicaksana, 2010; Kakabadse, Rozuel and Lee-Davies,
2005). CSR aims to maintain corporate sustainability through a harmonious relationship with
the community; Reducing the company's negative impact on environmental damage (Amsari,
2009); Enhance the company's reputation (Yudarwati, 2015; Kusnaidji, 2011). The form of
corporate social responsibility or so-called Corporate Social Responsibility (CSR) in PTPN
Xl is called as Partnership Program with small business and Community Development (Bina
Lingkungan) Program called PKBL.

The 2011 Annual Report also mentions:
"Partnership and Community Development Program (PKBL) as a form of corporate concern
and social responsibility in it contain elements of social responsibility and contribute to the
development of people's economy in the environment of work and society in general.”

To adapt to the environment of stakeholders and corporate sustainability through the
CSR program participate contribute in improving the economic welfare of the community.
About this purpose is reinforced by the opinion of the head of PKBL Drs. M. Rokib on an
interview stating, ... a clear cooperation is done with the consideration that there is synergy
with the community and local government, it is intended that the sustainability of the
company can be realized"

From the above description it can be argued that the main objective of the company
conducting CSR is driven by the awareness of the need to maintain the company's
sustainability through a harmonious relationship with the social environment of its people.
The history of plantations in Indonesia records the occurrence of agrarian conflicts and social
conflicts with the community related to the frequent occurrence of theft of plantation
resources by surrounding communities. It is also experienced by this plantation company.
Ivanovich and Fadjar (2001) point out the social problems encountered in plantation areas:
The gap with surrounding communities needs to be addressed by good relationships with
communities around the company by reducing the negative impacts of the company, repaying
the public and reducing economic disparities between employees Companies with
surrounding communities. Freeman (1984) states that social environment is a sensitive issue
for society. By society, the company is considered one of the factors that trigger
environmental damage. If the public considers the company not to pay attention to social and
environmental aspects, and do not feel the contribution directly even they feel the negative
impact of the operation of a company, then the condition will cause people's distrust of the
company. This is a major issue of the need for companies to conduct Corporate Social
Responsibility (CSR) activities. Companies are expected to have sensitivity to society and the
environment by contributing to the economic, social and environmental aspects. Elkington
(1997) developed the concept of triple bottom line in terms of economic prosperity,
environmental quality, and social justice.

The repressive approach is no longer appropriate to the climate of openness, human
rights and discourse of participatory development. The support of the wider community,
government and investors is also a matter to consider in order to achieve sustainability of the
company. CSR program related to the decision of investors in buying shares. Young and
Straub (2006) states for many companies, the stock market provides further incentives for
companies involved in CSR. Corporate objectives in implementing CSR should be able to
provide benefits and benefits for the company. Porter and Kramer (2002) states in certain
situations, CSR with certain philanthropic investments to be social causes will create long-
term benefits not only for individual companies but also for the entire cluster in which the
company operates. The community development approach refers to the concept of
Community Development which can be seen from the perspective of "economic”, "social
justice™ and "ecological” perspective (Sumaryo, 2011).
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Improving the welfare of surrounding communities can be done with an economic-
oriented CSR program. Through the CSR program the company must also contribute to the
development in its territory. Nugraha et al (2005) states that strengthening economies is the
company is required not to own rich while the community in the neighborhood is poor. They
must empower the surrounding community's economy. Sumaryo (2011) mentions the concept
of Community Development conducted by the company can be seen from the perspective of
"economic", contributing in improving the economic empowerment of the community.

CSR Implementation

Implementation of the concept of CSR or TJSL is done in accordance with per 05 /
MBU / 2007 is that the form of corporate social responsibility and environment at PTPN XII
is PKBL. There are two types of CSR implementation by PTPN XII company as one of state-
owned enterprises, which is partnership program with small business and environmental
development program. The 2012 annual report states: "Corporate Social and Environmental
Responsibility (TJSL) at PTPN XII (Persero) is called Partnership and Community
Development (Bina Lingkungan) Program (PKBL)".

The partnership program is a capital loan granted to small businesses that meet the
criteria in accordance with per 05 / MBU / 2007, ie small businesses that have not been
bankable. Partnership programs are divided into sectors, ie capital loans to communities
around plantations in industry sector (6.51%), trade (1.83%), agriculture / plantation
(13.40%), livestock / fishery (78.07%), services (0.17% ) And cooperatives. Bina
Lingkungan, the scope of activities includes assistance for natural disaster victims (3%),
education and training assistance (24.2%), health promotion assistance (6.1%), general
infrastructure development assistance (39.49%), praying facilities (15.25%) , Nature
conservation 12.1%), social community in order to eradicate poverty.

From these data it can be seen that the largest program budget of partnership is
allocated for partnership with beef cattle ranchers. Beneficiaries of partnership programs beef
cattle most of the employees and communities around the plantation whose work is related to
the plantation. While the beneficiaries of environmental development program is the wider
community in East Java. The strategy of determining the beneficiaries seeks to balance
internal stakeholders of the company and external stakeholders. The involvement of internal
stakeholders is strategic enough to achieve CSR objectives that try to combine business
interests with social aspects. Husted and Salazar (2006) dan Jalal (2013) states CSR is a
CEO's skill to combine business context with social context. Young and Straub (2006)
businesses must be profitable by creating wealth and contributing to society. Management
leadership skills are challenged to integrate conflicting demands: ethics over short-term
earnings, customer demand for low prices versus high wage demands from owners and
employees. Parker in Campbell (2010) states that CSR is a voluntary action by companies by
integrating stakeholder expectations into company operations and their interactions with
stakeholders. CSR is a strategic social investment to consider: business context, context /
community, capacity building, parameter generation, model selection and measurement
Business benefit indicators (IFC in Jalal, 2012). The CSR parameter should be the best
investment area from a community, government and company perspective.

Involvement of internal stakeholders (employee involvement) in the CSR program
provides benefits for the company as follows:

a. Increased employee identification and loyalty to the company,
Almost all breeders participating partners stated that the capital loans provided by the
company are very beneficial to increase their household income. The training held is
perceived by the farmers as a form of appreciation and attention of the company to the
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employees of "labor" implementers. This increases their pride as company employees, so it
can be said to improve employee identification and loyalty.

b. Reduces employee jealousy of the help given to the surrounding community. The
composition of employees in PTPN XII is mostly low-class employees (class 1), more than
55 percent with low education primary and junior high (Annual Report, 2010). Such
corporate profile brings consequences for companies to balance the interests of internal and
external stakeholders.

c. Reduce the risk of bad loans because small businesses that get help are non-bankable
businesses.

d. To obtain a potential employee according to the company's operational characteristics (see
HR company profile Table 4.2). On this matter the head of PKBL sub-unit stated on the
interview of June 16, 2015,

"... this way soon the company will need a lot of manpower expected in the presence of this
partnership will be an attraction and is expected to earn and maintain a good workforce

Bhattacharya et al. (2007) stated that CSR can maximize the profit or investment of
CSR initiatives in the employee domain, because: a) improve employee closeness and
understanding with CSR, b) understand and meet employee needs related to CSR, c)
strengthen employee identification with company. Furthermore it is said CSR in the
employee domain is a strategic weapon to retain talented employees.

Some things that need to be criticized in applying the concept of empowerment with
employee engagement:

a. Follow on the principle of alignment to the weak (un-empowerment). The formal
organizational structure within the company does not impede the access of lowly
employees to CSR programs.

b. Empowerment of economic aims to improve the welfare of society accompanied by
improving the quality of human resources.

c¢. Harmonize with the company's goal to create profit.

d. Commitment and sincerity in contributing to community development.

The partnership program with the concept of employee engagement is balanced with
the Community Development program (BL). BL program with the concept of charity as the
target of the beneficiaries of the wider community, is quite strategic in improving the
reputation and image of the company. The partnership program with the concept of
empowerment requires considerable time for its success so it takes time to improve the
company's reputation. This is offset by charity for CSR programs to quickly become known
to the public and enhance the company's reputation. Yudarwati (2015) stated that CSR is one
way to build corporate reputation as an effort to meet the demands of stakeholders. The
company's reputation is an important intangible asset for the company to manage it for the
sake of corporate sustainability (Bruhn and Hansen, 2012). The reputation of the company
can increase public confidence in the company that ultimately increases the company's
legitimate.

Things that need to be criticized in applying the concept of charity:
a. The concept of charity is most easily implemented and quickly visible results in improving
the image of the company, but should not create a new dependence,
b. Trust required in emergency conditions such as natural disaster relief, treatment for the
poor
c. Right target/beneficaries, charity does not fall to the people who do not need (a capable
society)
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4. Conclusions

a. CSR is a manager's skill in combining business context and social context, carrying out
social responsibility as a business strategy which means that doing business is ethical, fair,
transparent and accountable or known as Good Corporate Governance (GCG).

b. PTPN XII is a company engaged in the field of agribusiness, in accordance with
operational characteristics have an organizational structure with lower employees (employees
executing / labor) in large quantities. This brings consequences for companies to balance
between internal stakeholders (employees) and external stakeholders (the wider community)
in the strategy of determining the beneficiaries.

c. The form of CSR implementation in the form of partnership and empowerment program
with farmers and breeders related to their "business corporation™ and involves employee
(employee) or called employee engagement. Community development program in the form of
direct assistance in the form of grant or charity in the form of assistance to victims of natural
disasters, greening and to orphans and for the construction of houses of worship.
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